
Brainstorming Checklist

Do…

Follow Alex Osborne’s 4 rules for effective brainstorming
•	 Judgment is ruled out
•	 Wildness is welcomed
•	 Quantity is wanted
•	 Combination and improvement are sought

Create time, space and heaven 
•	  Escape from normal life, this is important but not urgent work. Just be you.
•	  Go to a comfortable, quiet space where you will be undisturbed: your creative kitchen.
•	  A free thinking space with natural light, creative stimuli and bright colours.
•	  A space with everything that you need to be creative: pens, paper, refreshments…
•	  A space where power, hierarchy and expertise are suspended.

Have fun and enjoy the process
•	 Have a facilitator with experience to lead the session. 

•	  Aim for maximum diversity and people who understand the creative process and their own
creative strengths.

Use imagination without evaluation
•	 Make the process positive and enjoyable.
•	 Avoid criticism of f ledgling ideas - ’yes and’ not ‘no but’.
•	 Listen and jot down your own ideas. 
•	 Make connections and start chain reactions.
•	  Use your ideas to stimulate further ideas. 
•	  Involve everyone and engender confidence to have your own voice - you can’t be wrong.
•	 Share, support and encourage.
•	 Go wild.
•	 Use creativity tools to keep ideas f lowing.
•	 Record every idea in clear view.
•	 Quantity, quantity, quantity.

Switch to OPEN mode
•	  During normal work you are doing things. Urgent things, but often not too important. This is

‘closed mode”: it’s busy, busy, busy and makes us feel a little important.
•	 ‘Open mode’ is relaxed, enjoyable and doesn’t feel like work.
•	 Open to humour, to laugh and be more playful.
•	 We can play, and that is what allows our natural creativity to surface.

Don’t…
•	 Evaluate. 
•	 All talk at once.  Instead, jot down any new ideas as others talk.
•	 Be shy, worry about being ‘right’ or looking silly.
•	 Be a know-all: “We tried that already”.
•	 Be aggressive or challenge people.
•	 Expect one person to come up with all the ideas.
•	 Tune out because it’s not your problem.
•	 Criticise yourself or others.
•	 Use bad body language - disapproving expressions, tutting etc.
•	 Be too serious. Creativity benefits from the playful part of your personality.
•	 Don’t forget: ideas are not owned, they come out of the process.




